
17th Circuit 
Court

Performance Measurement 
Review

10-10-2023



Presentation 
Overview

Alignment with Board Priorities

Department Strategic Goals

Key Performance Metrics

Significant Accomplishments

A Look Ahead



Strategic Alignment



Department Strategic Goals
∙   Assist the local criminal Justice system by providing alternatives to incarceration.

∙  To effectively and efficiently collect court ordered financial sanctions

∙  To meet statutory and due process requirements for all matters before the court

∙  Provide a safe and secure environment for juveniles admitted to detention

∙  Reduce further delinquency in the targeted population



Key Performance Metrics
Strategic Plan Priority:  High Quality of Life

Strategic Plan Goal: To meet statutory and due process requirements for all matters before the court

Objective: Clearance Rates Criminal/Civil Cases

2022 Criminal Clearance Rates: 124%

2022 Civil Clearance Rates: 107% 



Key Performance Metrics
Strategic Plan Priority:  High Quality of Life

Strategic Plan Goal: To meet statutory and due process requirements for all matters before the court

Objective: Clearance Rates Family Division Cases

2022 Divorce Clearance Rates: 102%*

2022 Delinquency Clearance Rates: 104%

2022 Child Protective Cases Clearance Rates: 83%



Key Performance Metrics
Strategic Plan Priority:  High Quality of Life

Strategic Plan Goal: To meet statutory and due process requirements for all matters 
before the court

Objective: Backlog in Criminal Cases



Significant 
Accomplishments
Circuit Court 

Treatment and Support 
Court Certification

Jury Payment   

Juvenile Probation 
Recidivism rates

Detention Staffing 



Department Strategic Goals (FOC)

• Provide stability for children through custody and parenting time investigations referred by 
the Court and through alternative dispute resolution.

• Assist the Court in entering timely and appropriate child support orders.

• Assist the Court by readily identifying and commencing action on those cases in need of child 
support enforcement and utilize innovative solutions to address non-compliance.  

• Be responsive to community concerns about Friend of the Court personnel and operations, 
and to educate and engage those who have a Friend of the Court case through effective 
community outreach.

• Deliver exceptional customer service by answering inquiries promptly and accurately.  



Key Performance Metrics
Strategic Plan Priority:  High Quality of Life

Strategic Plan Goal: Provide stability for children through custody and parenting time investigations 
referred by the Court and through alternative dispute resolution.

Objective: 90% of all court referrals for custody and parenting time investigations will be completed 
within 90 days.



Key Performance Metrics
Strategic Plan Priority:  High Quality of Life

Strategic Plan Goal: Provide stability for children through custody and parenting time 
investigations referred by the Court and through alternative dispute resolution.

Objective: 90% of mediations will be scheduled within 60 days. 



Key Performance Metrics
Strategic Plan Priority:  Excellence in Service Delivery  

Strategic Plan Goal: :  Assist the Court in entering timely and appropriate child support orders. 

Objective: 90% of all support reviews will be completed within 90 days after information is 
received.  



Key Performance Metrics
Strategic Plan Priority:  Excellence in Service Delivery

Strategic Plan Goal: :  Assist the Court by readily identifying and commencing action on those cases in 
need of child support enforcement, and utilize innovative solutions to address non-compliance.    

Objective: 85% of bench warrants handled by FOC deputies will be resolved without arrest.  



Key Performance Metrics
Strategic Plan Priority:  Effective Communication  

Strategic Plan Goal: Deliver exceptional customer service by answering inquiries promptly and 
accurately.

Objective: 75% of calls to the Client Information Services Department will be answered within 5 
minutes. 



FOC Significant 
Accomplishments: 

Resources for Parents 
Program (RPP) Re-
Launched in June 
2022

RPP: An intensive case management program helping parents 
identify and overcome barriers:



FOC Significant 
Accomplishments:

Online Telephone 
Appointments



FOC Significant 
Accomplishments: 

Community Outreach 

Resumed Community Outreach in June-December 2022: 
21 Outreaches



Challenges:
17th Circuit & FOC

Lack of suitable placement options for youth in the 
juvenile justice system. 

Uncertainty with case management system at state level

Juvenile Justice Reform Legislation

Juvenile Justice Set Aside Legislation 

FOC:

Unanswered questions regarding medical incentives.

State-level system changes to MiCSES. 



Thank you


